PERSONNEL AGREEMENT

Between the Players and the Management of the New Hampshire Festival Orchestra
January 21, 2018

1. PERMANENT ROSTER

1.1 Alist of Permanent Roster Musicians and Probationary Musicians of the Festival will be maintained,
updated yearly, and attached to this document (Attachment A). A Probationary Musician, as
indicated on Attachment A, is one who has not yet successfully fulfilled a probationary period, as
provided in Section 2.4.4. All Permanent Roster Musicians and Probationary Musicians are voting
members of the orchestra and can serve on committees,

1.2 Permanent Roster Musicians and Probationary Musicians will be seated ahead of Substitute
Musicians in string sections.

1.3 Offers of employment for the entire season (repertoire dependent) will be made to Permanent
Roster Musicians and Probationary Musicians, in order of seniority, by the end of February
whenever possible. Subject to Sections 1.4 and 1.5, Permanent Roster Musicians must accept a
majority of the work offered in order to remain on the Permanent Roster. Probationary Musicians
must accept all of the work offered in order to fulfill their probationary period, as provided in
Section 2.4.4. For purposes of this Section 1.3 and Section 1.4, “a majority of the work offered”
means all required or requested performances during three weeks of a five week season or during
four weeks of a six week season.

1.4 Permanent Roster Musicians may be allowed a grace period of up to two consecutive seasons in
which they do not accept a majority of the work offered. If a Permanent Roster Musician does not
accept a majority of the work offered for the third consecutive season, the musician will be removed
from the Permanent Roster and placed on the list of Substitute Musicians. Exceptions can be made
on a case-by-case basis by mutual agreement of the Music Director and the Orchestra Committee.

1.5 A Permanent Roster Musician may take a leave of absence every five years with notification to the
Music Director and the Orchestra Committee by April 1 preceding the effective date or, if later, 30
days following the musician’s receipt of an offer of work for the season. The period of any leave of
absence shall be counted as a period in which the musician has not accepted a majority of the work
offered for a season for purposes of Sections 1.3 and 1.4.

1.6 Permanent Roster Musicians who wish to resign their position must notify the Personnel Manager
in writing. Notice of resignation made by September 1 will open a Permanent Position for audition.

Notice of resignation after September 1 will open a Substitute Position.

1.7 Musicians are not guaranteed housing during weeks they decline to perform.



2. AUDITION PROCEDURES

2.1 RECRUITING/APPLICATIONS

2.1.1 For Permanent Roster positions, the Orchestra and Music Director will be notified by the
Personnel Manager that a vacancy has occurred and will be invited to recruit applicants.

2.1.2 The deadline for applications should be two months after the vacancy is announced.
Applications should be sent to the Personnel Manager and will include résumé and digital

recording of solo and/or ensemble playing and excerpts.

2.1.3 The Audition Committee may choose to exempt a candidate from the submission of
audition material if the candidate has performed previously with the Festival Orchestra.

2.1.4 The Personnel Manager will forward all application materials to the Audition Committee.

2.2 SELECTION OF AUDITION COMMITTEES

2.2.1 When an audition is announced, the Orchestra Committee will choose the logical chair of
the Audition Committee with preference given, in the following order, to:

1. The Principal of the specific section being auditioned.

2. A Permanent Roster Musician of the specific section being auditioned.

3. APrincipal of a related section.

2.2.2 The Audition Committee Chair will then choose the remainder of the Audition Committee
from the list of Permanent Roster Musicians in agreement with the Orchestra Committee.

2.2.3. Audition Committee members should be available for all aspects of the candidate’s
audition process. However, if an Audition Committee member is not able to be present for
certain aspects of the audition process because the member is not required to be present in
Plymouth for the Festival Orchestra program at the necessary time, the Audition Committee
Chair may choose a replacement for that member.

2.3 AUDITION COMMITTEE RESPONSIBILITIES

* Oversee the logistics of the audition, including establishing the timeline for candidates to
submit materials in the screening process and ensuring that all candidates receive necessary
information.

* Select from one to five candidates per position from submitted material to play one to five
audition week(s) at the Festival.

e Decide whether or not to exercise the option to hold a live solo audition, which may include
chamber music reading during the trial week(s). Choose repertoire for the solo audition.

» Collect input via electronic or paper survey, using a consistent questionnaire, at the end of
each Candidate’s audition week(s) from members of the appropriate sections and from the
Orchestra as a whole concerning each candidate’s performance.

e Evaluate input from the members of the Orchestra and Audition Committee and make a
recommendation to the Music Director, who shall decide the winning candidate.



2.4 GENERAL AUDITION GUIDELINES

2.4.1 The Music Director shall be invited to attend all live solo auditions,

2.4.2 Every effort should be made to seat a string section candidate near or with Audition
Committee members during their audition weeks, and if possible, a string candidate should be
seated with the Principal Player of the section during one of their audition weeks.

2.4.3 Candidates for Principal positions will perform on the Chamber Concert series.

2.4.4 A winning candidate will be placed on the list of musicians in Attachment A as a
Probationary Musician. To become a Permanent Roster Musician, a Probationary Musician
must fulfill a probationary period of two seasons, during which the musician may decline no
more than one of the weeks of one of the seasons unless the Music Director approves an
exception of not more than two weeks during the period of two seasons During the probationary
period, a Probationary Musician is not subject to the dismissal procedures of Section 3; instead,
such musician may be dismissed by the Music Director by the end of the probationary period for
artistic reasons or may be dismissed by the Music Director before the end of the probationary
period for just cause.

2.4.5 If a winning candidate has served as a Festival musician for at least two complete seasons
immediately preceding the season in which the audition takes place, that musician may become

a Permanent Roster Musician, and not a Probationary Musician, by mutual agreement of the
Audition Committee and the Music Director.

3. DISMISSAL

3.1 PROCEDURES FOR DISMISSAL

Any dismissal of a Permanent Roster Musician for artistic reasons must proceed in accordance with the
following steps:

1. The Music Director requests a meeting with the musician and a representative of the
Orchestra Committee during the regular season to discuss the concerns, and gives a time
frame for the musician to address those concerns.

2. If the Music Director feels the concerns have not been addressed, the Music Director issues
a written warning, delivered by November 1 for the following season, with copies to the
Orchestra Committee. The musician has one season in which to adequately address the
concerns,

3. Following that season, if the Music Director feels the concerns were not adequately
addressed, the Music Director gives a written notice to the musician between the end of the
season and November 1, stating that the musician has been dismissed and the reasons for
dismissal, with copies to Orchestra Committee.

4. If the musician wishes to appeal the dismissal decision of the Music Director, such appeal
must be made in writing, addressed to the chair of the Appeals Committee, within 30 days
of receipt of the letter of dismissal.



5. The Appeals Committee must schedule a hearing that will be held within 30 days of
receiving the musician’s written appeal.

3.2 APPEALS COMMITTEE

3.2.1 An Appeals Committee of seven musicians elected by the Orchestra will make a
recommendation in the case of an appeal.

3.2.2 Nominations are made by the Orchestra for committee membership at the beginning of
each season.

3.2.3 At least 15 musicians will be elected to full Appeals Committee membership or alternate
status. The first seven will serve on the Appeals Committee, the others will be alternates.

3.2.4 An elected musician may decline service on the Appeals Committee.
3.2.5 The Appeals Committee will gather evidence from the interested parties. After meeting
with the musician and Music Director, the Appeals Committee will vote whether or not to

uphold the dismissal, and the Committee’s decision will be final and binding.

3.2.6 Meetings and hearings of the Appeals Committee may be held in person or by electronic
means in which all parties are able to hear each other.

4. SUBSTITUTE MUSICIANS

4.1 Offers will be made to players from a ranked list of Substitute Musicians, set each year by the
appropriate Principal Players, with input from the Music Director and the Personnel Manager.

4.2 After the list of Substitute Musicians has been exhausted, the Personnel Manager will consult the
Principal Player and Music Director for the next recommendation.

4.3 Inthe event of a cancellation within two weeks of first service, and the list of Substitute Musicians
has been exhausted, the Personnel Manager in consultation with the Music Director will be responsible
for filling the position.

4.4 Individual season contracts should distinguish Substitute Musicians from Auditioning Musicians.

4.5 Priority will be given to a Substitute Musician who can accept all work that is offered.



5. RECORDINGS

The Festival may make audio and video recordings of all or part of any performance or rehearsal to be
used for archival, promotion, and grant application purposes. For such purposes, all recording fees shall
be waived. If recordings of performances or rehearsals are to be broadcast in any way other than as set
forth in this Section 5, a separate agreement will be negotiated with Permanent Roster Musicians.

The New Hampshire Music Festival embraces the values necessary to ensure a safe and positive work
environment, free of discrimination and complies with all laws assuring nondiscrimination based on
race, age, ethnicity, disability, veteran status, religion, national origin, sex, sexual orientation or alien
status.
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